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*XQJ�+HL� )DW� &KR\��*RQJ�;L� )D�&DL��*UHHWLQJV� IRU� WKH�
&KLQHVH�1HZ�<HDU��0D\�\RXU�FRPPXQLWLHV�EH�FRQQHFWHG��
LQIRUPHG�DQG�SURVSHU�LQ�WKLV��WKH�\HDU�RI�WKH�3LJ��)RU�WKH�
7DVNIRUFH�� RXU�)RFXV� LV� RQ� WKH�XSFRPLQJ� IRUXP� DQG� WKH�
ILUVW�KDOI�RI�´'LQJ�+DLµ�ZLOO�EH�EXV\��
1DWLRQDO�)RUXP�IRU�2XU�6HFWRU�DQG�*RYHUQPHQW�
7KH� 7DVNIRUFH� FRQWLQXHV� WR� ZRUN� RQ� D� QDWLRQDO� IRUXP�
EHWZHHQ�WKH�7DQJDWD�:KHQXD��&RPPXQLW\�DQG�9ROXQWDU\�
6HFWRU� DQG� *RYHUQPHQW�� 7KH� LGHD� IRU� WKLV� JRHV� EDFN� WR�
����� DQG� WKH� ZRUN� RI� WKH� FRPPXQLW\� 6HFWRU� ZRUNLQJ�
SDUW\�� :H� KDYH� EHHQ� NHHQ� WR� KDYH� WKLV� IRUXP� DQG� QRZ�
JRYHUQPHQW� LV� WRR�� 5HODWLRQVKLSV� DQG� UHVRXUFLQJ� DUH� WZR�
ELJ� LVVXHV� IRU� XV� WR� WDFNOH� WRJHWKHU� DQG� LW� LV� D� JRRG�
RSSRUWXQLW\�WR�VHH�KRZ�ZH�FDQ�VWUHQJWKHQ�RXU�XQGHUO\LQJ�
UHODWLRQVKLSV�VR�WKDW�LVVXHV�RI�LPSRUWDQFH�WR�WKH�6HFWRU�JHW�
EHWWHU� WUDFWLRQ� LQ� WKH� IRUXPV� WKDW� WKH\� QHHG� WR� DQG� DOVR�
WKDW� JURXSV� DQG� RUJDQLVDWLRQV� LQ� WKH� 6HFWRU� DUH� EHWWHU�
VXSSRUWHG�WR�GR�WKHLU�ZRUN�IRU�FRPPXQLWLHV��
:H� ZHUH� RULJLQDOO\� SODQQLQJ� WR� KDYH� WKLV� IRUXP� LQ�
1RYHPEHU�������KRZHYHU���*RYHUQPHQW�KDV�VLJQDOOHG�WKDW�
ZH� VKRXOG� FRQVLGHU� KROGLQJ� LW� LQ� -XQH� ������ 'D\� RQH� LV�
ZKHQ� WKH�6HFWRU� UHSUHVHQWDWLYHV�FRPH� WRJHWKHU� WR�GLVFXVV�
WKH� LVVXHV�� 'D\� WZR� ZLOO� LQYROYH� PHPEHUV� RI� RXU� 6HFWRU�
WDONLQJ� WR� 0LQLVWHUV� DQG� VHQLRU� RIILFLDOV� DERXW� WKH� NH\�
LVVXHV��ZKDW�UHODWLRQVKLS�GHYHORSPHQW�PHDQV�WR�WKH�6HFWRU�
DQG� KRZ� WR� VWUHQJWKHQ� FRPPXQLW\�JRYHUQPHQW�
UHODWLRQVKLSV�LQWR�WKH�IXWXUH��
´:LWK�XV��QRW�WR�XVµ�²�FRPPXQLW\�GULYHQ�SURFHVV�
8QIRUWXQDWHO\�� ZKLOH� WKH� 7DVNIRUFH� KDG� EHHQ� ZRUNLQJ�
FROODERUDWLYHO\�ZLWK�JRYHUQPHQW�WR�SODQ�IRU�WKLV�IRUXP��WKH�
*RYHUQPHQW� XQLODWHUDOO\� DSSRLQWHG� D� VWHHULQJ� JURXS� WR�
WDNH� RYHU� IRUXP� RUJDQLVDWLRQ� LQ� VSLWH� RI� D� FROODERUDWLYH�
SURFHVV� DOUHDG\� LQ� WUDLQ� ZLWK� WKH� 2IILFH� IRU� &RPPXQLW\�
DQG�9ROXQWDU\�6HFWRU��7KH�7DVNIRUFH�IHOW�REOLJHG�WR�UHOHDVH�
D�SUHVV�VWDWHPHQW�UHPLQGLQJ�*RYHUQPHQW�RI�WKH�QHHG�IRU�
PXWXDO� UHVSHFW�� FROODERUDWLRQ� DQG� EHQHILWV� RI� D�
FRPPXQLW\�GULYHQ�SURFHVV��
,Q�VSLWH�RI�WKH�FXUUHQW�GLIILFXOWLHV��WKH�7DVNIRUFH�FRQWLQXHV�
WR�ZRUN�WRZDUGV�WKH�-XQH�IRUXP�ZLWK�JRYHUQPHQW�XVLQJ�D�
FRPPXQLW\�IRFXVHG� FROODERUDWLYH� PRGHO� RI� ZRUNLQJ� DV�
H[SHFWHG�E\�WKH�6HFWRU��,W�LV�HQFRXUDJLQJ�WR�QRWH�WKDW�WKHUH�
LV� LQWHUHVW� DQG� VXSSRUW� DPRQJVW� PHPEHUV� RI� WKH�
JRYHUQPHQW�VWHHULQJ�JURXS�IRU�WKH�ZRUN�RI�WKH�7DVNIRUFH�
DQG�WKH�IRUXP�SODQQLQJ�WKDW�LV�DOUHDG\�ZHOO�DGYDQFHG��

<RX� PD\� EH� DZDUH� WKDW� WKH� 3ULPH� 0LQLVWHU·V� RIILFH� LV�
SURPRWLQJ�D�VHULHV�RI�FRPPXQLW\�JDWKHULQJV�XS�DQG�GRZQ�
WKH�FRXQWU\�WR�GLVFXVV�HGXFDWLRQ��KRXVLQJ�DQG�IDPLOLHV��:H�
KRSH� WR� XVH� WKH� RSSRUWXQLW\� WR� IXUWKHU� FRPPXQLFDWH� WKH�
LPSRUWDQFH�RI�6HFWRU�ZLGH� LVVXHV�DQG�GLVFXVV�WKRVH� LVVXHV�
UDWKHU� WKDQ� UHVSRQG� DJDLQ� WR� D� *RYHUQPHQW� DJHQGD�
ZLWKRXW� DQ\�DVVXUDQFH�DERXW� IRUZDUG�PRYHPHQW��:H�ZLOO�
DOVR� XVH� WKH� RSSRUWXQLW\� WR� EULHI� JRYHUQPHQW� DERXW� RXU�
6HFWRU�JRYHUQPHQW�IRUXP�LQ�-XQH��
7DVNIRUFH�5HJLRQDO�IRUXPV��+XL�DQG�)RQR�
,Q� SUHSDUDWLRQ� IRU� -XQH� ������ WKH� 7DVNIRUFH� LV� ZRUNLQJ�
ZLWK� ORFDO�JURXSV�DQG�RUJDQLVDWLRQV�DFURVV� WKH�FRXQWU\� WR�
KROG�UHJLRQDO�IRUXPV�GXULQJ�0DUFK�DQG�$SULO��
7KHVH� RQH�GD\� IRUXPV� ZLOO� EH� KHOG� LQ� WKH� IROORZLQJ�
FRPELQHG� UHJLRQV�� )DU� 1RUWK�� :DLWDNHUH�1RUWK� 6KRUH��
6RXWK� $XFNODQG�� :DLNDWR�%D\� RI� 3OHQW\�� +DZNHV� %D\��
(DVW� &RDVW�� 7DUDQDNL�:DQJDQXL�0DQDZDWX�� :HOOLQJWRQ��
1HOVRQ�:HVW�&RDVW��&DQWHUEXU\��2WDJR�DQG�6RXWKODQG��$V�
ZHOO� DV� WKHVH� ��� UHJLRQDO� IRUXPV�� )RQR� DUH� SODQQHG� IRU�
$XFNODQG��:HOOLQJWRQ� DQG�&KULVWFKXUFK� DQG�PHHWLQJV� IRU�
QDWLRQDO� RUJDQLVDWLRQV� DQG� XPEUHOOD� JURXSV� LQ� $XFNODQG�
DQG�:HOOLQJWRQ��
&DOOLQJ�DOO�FRPPXQLWLHV�
7KH�7DVNIRUFH�LV�ZHOO�DZDUH�RI�WKH�LVVXHV�PDQ\�JURXSV�DQG�
RUJDQLVDWLRQV�IDFH��7KH�LVVXHV�DUH�JHQHUDOO\�DURXQG�KRZ�ZH�
ZRUN� WRJHWKHU�� KRZ�ZH�ZRUN� ZLWK� JRYHUQPHQW� DQG� KRZ�
ZH�IXQG�DQG�DFFRXQW�IRU�ZKDW�ZH�GR��7KH�UHJLRQDO�IRUXPV�
ZLOO� EH� WKH� SODFH� ZKHUH� WKHVH� LVVXHV� FDQ� EH� FROOHFWLYHO\�
GLVFXVVHG�DQG�ZKHUH�SDUWLFLSDQWV�FDQ�GHFLGH�ZKR�FDQ�EHVW�
UHSUHVHQW� WKH� GLYHUVH� YRLFHV� RI� WKH� UHJLRQ� DW� WKH� QDWLRQDO�
IRUXP�LQ�-XQH��7KH�WKHPH�IRU�WKH�UHJLRQDO�IRUXPV�ZLOO�EH�
WKH� IRXU� ELJ� 5·V� ²�5HJLRQDO�1HWZRUNV��5HODWLRQVKLSV��
5HVRXUFLQJ�DQG�5HSUHVHQWDWLRQ��
,Q�D�\HDU�ZKHQ�SROLWLFLDQV�VHHP�NHHQ�WR�DUJXH�WKH�FRQFHUQV�
DQG� LVVXHV� RI� RXU� 6HFWRU�� LW� LV� YLWDO� WKDW� WKH� YRLFHV� RI�
FRPPXQLWLHV� DUH�KHDUG� DQG� OLVWHQHG� WR��2XU� FDOO� LV� WR� WKH�
PDQ\� JURXSV�� RUJDQLVDWLRQV� DQG� QHWZRUNV� ZLWKLQ� RXU�
FRPPXQLWLHV�²�EH� LW� DUWV�� VSRUWV�� UHFUHDWLRQ��KHDOWK�� VRFLDO�
VHUYLFHV��IDLWK�FRPPXQLWLHV��WKH�HQYLURQPHQW�RU�HGXFDWLRQ�
WR� FRPH� WR� WKH� UHJLRQDO� IRUXPV� VR� WKDW� ZH� FDQ� HQJDJH�
QDWLRQDOO\�ZLWK� WKH�*RYHUQPHQW� WR� GHYHORS� D� VXVWDLQDEOH�
PHFKDQLVP� IRU� 6HFWRU�JRYHUQPHQW� UHODWLRQVKLS�
GHYHORSPHQW� DQG� DGGUHVV� D� QXPEHU� RI� NH\� LVVXHV� RI�
LPSRUWDQFH�WR�WKH�ZKROH�RI�RXU�6HFWRU��
&RPLQJ�VRRQ�WR�D�FRPPXQLW\�QHDU�\RX�²�WKH�UHJLRQDO�
IRUXPV��+XL�DQG�)RQR�²�VHH�\RX�DOO�WKHUH��


