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�
:RUN�3URJUDPPH�
7KH�QH[W�IHZ�LVVXHV�RI�WKH�3DQXL�ZLOO�GHGLFDWH�D�SRUWLRQ�
RI� LWV� FRQWHQW� WR� WKH� GHWDLOV� RI� HDFK� RI� WKH� ZRUN�
SURJUDPPHV�DQG�XSGDWH�RQ�WKH�SURJUHVV�RI�HDFK��
�
$�6HFWRU�WKDW�LV�FRQQHFWHG��
7KLV� LV� D� PDMRU� IRFXV� RI� WKH� 7DVNIRUFH� IRU� WKH� �����
����� \HDU�� � � ,W� LV� H[SHFWHG� WKDW� WKH� 'HYHORSPHQW�
0DQDJHUV�ZLOO� YLVLW� ��� ORFDO� FRPPXQLWLHV�RYHU� WKH�QH[W�
��� PRQWKV�� � ,ULV� 	� 5HHV� YLVLWHG� JURXSV� LQ� *LVERUQH��
$XFNODQG��3DOPHUVWRQ�1RUWK��.LQJ�&RXQWU\�	�:DLNDWR�
GXULQJ�WKH�PRQWKV�RI�0D\�	�-XQH���7KH�SXUSRVH�RI�WKH�
YLVLWV�LV�WR�FUHDWH�DZDUHQHVV�ZLWKLQ�WKHVH�FRPPXQLWLHV�RI�
WKH� ZRUN� RI� WKH� 7DVNIRUFH� DQG� LQ� VRPH� UHJLRQV� WR�
FRQWLQXH�ZRUN�DOUHDG\�XQGHUZD\���
�
,Q�WRXFK�ZLWK�ORFDO�FRPPXQLWLHV��
7KH� HQJDJHPHQW� LQ� :DLNDWR� LV� DERXW� HQFRXUDJLQJ�
FRPPXQLW\�JURXSV�WR�DFWLYHO\�SDUWLFLSDWH�LQ�WKH�:DLNDWR�
3LORW� ²� WR� VHW� XS� D� UHJLRQDO� FROOHFWLYH� RI� JURXSV�ZKLFK�
FRQQHFWV�WKH�ZKROH�VHFWRU��WR�VXSSRUW�RQH�DQRWKHU�DQG�
ZRUN�RQ� FRPPRQ� LVVXHV�� ,I� \RX� DUH� IURP� WKH�:DLNDWR�
UHJLRQ�DQG�ZDQW�WR�SDUWLFLSDWH� LQ�WKH�ZRUNLQJ�JURXS�RU�
EH�SDUW�RI�WKH�:DLNDWR�3LORW��SOHDVH�FRQWDFW�,ULV�DQG�VKH�
FDQ�FRQQHFW�\RX�XS��
�
(QJDJHPHQW� LQ� *LVERUQH� LQFOXGHG� WDONLQJ� ZLWK� NH\�
SHRSOH� ZLWKLQ� WKH� FRPPXQLW\� WR� HQFRXUDJH� WKHP� WR�
SDUWLFLSDWH�LQ�IXWXUH�DFWLYLWLHV�RI�WKH�7DVNIRUFH���:H�DOVR�
SUHVHQWHG� WKH� 7DVNIRUFH� ZRUN� SURJUDPPH� WR� WKH�
&RPPXQLW\�'HYHORSPHQW�&RPPLWWHH� RI� WKH�*LVERUQH�
'LVWULFW� &RXQFLO�� /RFDO� JRYHUQPHQW� KDV� DQ� LPSRUWDQW�
UROH� DQG� UHVSRQVLELOLW\� LQ� IDFLOLWDWLQJ� ZHOOEHLQJ� ZLWKLQ�
ORFDO� FRPPXQLWLHV� DQG� DUH� NH\� VWDNHKROGHUV� LQ� D�
FRQQHFWHG�DQG�LQIRUPHG�6HFWRU��
�
,Q� $XFNODQG� ZH� PHW� ZLWK� SHRSOH� ZKR� KDYH� EHHQ�
LQYROYHG� LQ� WKH� ZRUN� RI� WKH� 7DVNIRUFH� VLQFH� LWV�
LQFHSWLRQ���)XWXUH�ZRUN�LV�EHLQJ�SODQQHG�WR�HQJDJH�ZLWK�
H[LVWLQJ� QHWZRUNV� DFURVV� WKH� *UHDWHU� $XFNODQG� DUHD���
&RPH�DQG�FRQQHFW�ZLWK�XV�DW�WKH�$6%�&RPPXQLW\�'D\�
DW�7HOVWUD�&OHDU�6WDGLXP�RQ�WKH���VW�-XO\��
�
,ULV� 	� 5HHV� ZHUH� LQYLWHG� WR� WKH� 0DQDZDWX� DV� JXHVW�
VSHDNHUV� DW� WKH�0D\�PHHWLQJ� RI� WKH� 3DOPHUVWRQ�1RUWK�
&RPPXQLW\�6HUYLFHV�&RXQFLO��7KLV� LV�D�ZHOO�HVWDEOLVKHG�
FROOHFWLYH�ZKR�PHHW� UHJXODUO\� WR� HQVXUH� WKH� ORFDO� VRFLDO�
VHUYLFHV�FRPPXQLW\�LV�FRQQHFWHG�DQG�LQIRUPHG���

3HUVRQDO� FRQWDFW� ZLWK� ORFDO� JURXSV� LV� DQ� HVVHQWLDO�
HOHPHQW�RI�WKH�'HYHORSPHQW�0DQDJHUV·�ZRUN��9LVLWV� WR�
D� ORFDO� FRPPXQLW\� DOORZV� JUDVV� URRWV� RUJDQLVDWLRQV� WR�
PHHW�IDFH�WR�IDFH���NDQRKL�NL� WH�NDQRKL�ZLWK�7DVNIRUFH�
VWDII� DQG� VWUHQJWKHQV� WKH� FRQQHFWLRQ� RI� ORFDO�
FRPPXQLWLHV�DQG�UHJLRQV�WR�WKH�VHFWRU�ZLGH�DFWLYLWLHV�RI�
WKH�7DVNIRUFH��7KH�SRVLWLYH�IHHGEDFN�IURP�WKHVH�KRVWHG�
PHHWLQJV� DQG� FRQWLQXDO� LQYLWDWLRQV� WR� PHHW� ZLWK�
GLIIHUHQW� FRPPXQLWLHV� DXWKHQWLFDWHV� WKH� 7DVNIRUFH·V�
HQJDJHPHQW� PRGHO� ZKLFK� FRPELQHV� ORFDOLVHG� FRQWDFW�
ZLWK�ZLGHU�UHJLRQDO�QHWZRUNLQJ���
�
/RFDO� HQJDJHPHQW� LV� DOZD\V� IRFXVHG� RQ� SHRSOH� DQG�
JURXSV� IURP� WKH� GLIIHUHQW� VXE�VHFWRUV� DQG� GLYHUVH�
SRSXODWLRQ� JURXSV� ZLWKLQ� D� FRPPXQLW\�� � 7KH�
HQJDJHPHQW�SURFHVV�H[SORUHV�ZD\V�WKDW�PDNH�LW�SRVVLEOH�
IRU�7DQJDWD�:KHQXD�WR�HQJDJH�7DQJDWD�7LULWL�DQG�ZRUN�
IURP�D�FRPELQHG�SRVLWLRQ�RQ�FRPPRQ�FRQFHUQV��
�
7KH� &RPPXQLW\� 6HFWRU� 7DVNIRUFH� ZRUN� SURJUDPPH�
VHHNV� WR� HPSRZHU� ORFDO� JURXSV� DQG� RUJDQLVDWLRQV� WR�
FRQQHFW�IRU�WKH�SXUSRVH�RI�ZRUNLQJ�WRJHWKHU�IRU�PXWXDO�
VXSSRUW���7KLV�OHDGV�WR�JUHDWHU�HIIHFWLYHQHVV�DQG�EHQHILWV�
IRU�ORFDO�FRPPXQLWLHV����
�
5HDFKLQJ�WKH�UHJLRQV��
$W�D�UHJLRQDO�OHYHO��WKHUH�DUH�JUHDWHU�QXPEHUV�RI�JURXSV�
DQG� RUJDQLVDWLRQV� DQG� UHVRXUFHV� WR� ZRUN� ZLWK�� � 7KH�
NDXSDSD� LV� WKH� VDPH� KRZHYHU� ²� VXSSRUW� WKDW� OHDGV� WR�
LQFUHDVHG� HIIHFWLYHQHVV� DQG� EHQHILWV� IRU� ORFDO�
FRPPXQLWLHV�����
�
7KHUH� LV� DOVR� JUHDWHU� SRWHQWLDO� DW� WKH� UHJLRQDO� OHYHO� IRU�
JURXSV�DQG�RUJDQLVDWLRQV� WR� IRUP� LQWR�PRUH�VWUXFWXUHG�
FROOHFWLYHV��5HJLRQDO�FROOHFWLYHV�DUH�LQWHQGHG�WR�H[HUFLVH�
D�OHYHO�RI�DXWRQRP\�WKDW�PDNHV�VHQVH�WR�WKH�PHPEHUV�RI�
WKDW� FROOHFWLYH� DV� WKH\�PDNH� GHFLVLRQV� DERXW� WKH� QHHGV�
DQG�SULRULWLHV�RI�WKH�FRPPXQLWLHV�WKDW�WKH\�UHODWH�WR�DQG�
ZRUN�ZLWK��
�
&RQQHFWLQJ�WKH�FRXQWU\��
7KH� FKDOOHQJH� IDFLQJ� WKH� 7DVNIRUFH� LV� WR� KHOS� EXLOG� D�
FRQQHFWHG� 6HFWRU� DFURVV� WKH� ZKROH� FRXQWU\�� � :H� DUH�
ZRUNLQJ� WR�PDNH� FRQQHFWLRQV�ZLWK� \RX�� �$�� FRQQHFWHG�
6HFWRU�ZLOO�KDYH�PXOWLSOH�FRQQHFWLRQV��QRW� MXVW�EHWZHHQ�
\RX�DQG�XV�EXW�DOVR�ZLWK�HDFK�RWKHU���/HW�XV�NQRZ�ZKDW�
FRQQHFWLRQV�\RX�DOUHDG\�KDYH��RU�DUH�EXLOGLQJ��DQG�KRZ�
ZH�FDQ�VXSSRUW�WKDW���&RQWDFW�XV�LI�\RX�ZRXOG�OLNH�XV�WR�
DWWHQG� RQH� RI� \RXU� QHWZRUN� PHHWLQJV� DQG� DVVLVW� LQ�
FRQQHFWLQJ�\RX�ZLWK�RWKHU�QHWZRUN�JURXSV����


